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Summer Urban Program / Leaders!  

   2010 Junior Counselor Application 

With questions, please email sup@pbha.org 

Rolling Application Deadline: April 2, 2010 

The Summer Urban Program (SUP) 

The Summer Urban Program is a set of 12 student-run summer camps for children in Boston and Cambridge. Each summer, approximately 90 high school students work in these communities. Serving over 800 youth, the summer programs are structured into mornings of curricular, classroom-based enrichment and afternoons of field trips in and around Boston. 
Each camp uses the city as a classroom without walls, and the summer culminates in final trips and a show. An essential element of the summer program is community partnership. Teens who are often former campers are hired as junior or senior counselors and directors, and parents and community leaders play an important role in working with the program. Many camps have been operating in their neighborhoods for decades. 
The Leaders! Program 

The Leaders! Program is a year-long community leadership program for high school aged youth in the Boston-area. The program emphasizes youth power and action through an intensive service learning curriculum, bringing together youth from Boston's many communities to make positive change in their City. The summertime component of the Leaders! Program is a Junior Counselor position with one of the Summer Urban Programs. Junior Counselors then have the option to apply for the term-time Leaders! Program. 
The Junior Counselor Position 

Each Junior Counselor works with groups of children for six weeks during the summer, implementing a self-designed curriculum. In the programs, Junior Counselors work with college-aged Senior Counselors. Junior Counselors are expected to keep in close contact with parents and community members to ensure the best possible camp experience for the children they are serving. 
Further, Junior Counselors are an integral part of camp fundraising and operations and are expected to work as part of a team to ensure that the program runs well. Junior Counselors are encouraged to limit outside commitments, as community involvement and program preparation are vital to this leadership experience.  
All Junior Counselors are expected to work for one week of staff training, six weeks of camp, and two Junior Counselor weeks after camp is over. You must commit to working from June 22 to August 20. All Junior Counselors will be paid $8.00 per hour. Specific duties of the Junior Counselor position are listed below: 

I. Training 

A mandatory one-week training prior to the beginning of camp providing skills in curriculum development and classroom strategies as well as community leadership. Counselors are also expected to attend any trainings and retreats designed by directors throughout the summer. 
II. Camp Administration 

General camp administration (with Senior Counselors) including but not limited group decision-making, general camp operational tasks such as lifeguarding, as well as taking an active role in fundraising for their program. 

III. Teaching 

For most programs, Junior Counselors are expected to: 

Along with their Senior Counselor, develop a curriculum that fits the needs of their particular group of children, meet with families regularly to discuss their children’s progress, and share curriculum plans with parents and ask for feedback 

Discuss and share curriculum ideas with directors, senior counselor, and Leaders! Coordinator 

Teach for at least 1 hour of class a week. 

1. When appropriate, invite parents on field trips and into the classroom 

2. Serve as a mentor to the children in the camp 

3. Take an active role in modeling community building and leadership during camp collaborations 

VI. Leadership
    1.   Each week Junior Counselors will meet with their Leaders! Coordinator for one hour of workshops on leadership, activism and community organizing skills as well as reflection on their service experience.
    2.   During JC Week, the Junior Counselors from every camp will have opportunities for further leadership training, community building and ways to bring what they have learned over the summer back to their communities during the school year.

VII. Midsummer Celebration 

    All Junior Counselors will be responsible for planning and organizing one of Boston's largest citywide summer events: the 10th annual Midsummer Celebration! During Midsummer planning meetings Junior Counselors from different camps will work together to:  

    1. Plan a carnival featuring games and a moonbounce for the children 

    2. Produce and host a talent show during which we recognize community leaders 

    3. Promote the event using media strategies and community organizing techniques 

    4. Ensure the professional execution of the event by managing logistics
    5. Build community unity and make a positive impact in Boston


Support for Leaders! 

The Leaders! Program is committed to ensuring the Junior Counselors feel sufficiently supported, capable, and trained to undertake the intensive summer experience of community leadership which is expected of them. There are, therefore, multiple lines of support for each Junior Counselor. 
Senior Counselors 
    Each Junior Counselor will partner with a Senior Counselor in the classroom. While maintaining a professional relationship, Junior Counselors can look to their Senior Counselor as a mentor and friend. Each camp will also have a Senior Counselor on the Youth Worker track. This Senior Counselor will serve as the Junior Counselors' in-house support system handling payroll, and internal issues and communication between Junior Counselors and their rest of the staff. 

Leaders! Staff 
    Leaders! Program Directors (LDs) are college-aged students who are responsible for the administrative duties of the program as well as performing duties of Leaders! Coordinators for some camps. 
    Leaders! Coordinators (formerly Junior Counselor Coordinators) are college-aged students who work very closely with the Junior Counselors from 3 or 4 camps to ensure that their experience with SUP is enriching. Leaders! Coordinators provide weekly Leadership training for their Junior Counselors and support their endeavors teaching, Midsummer Celebration planning, and collaborations. By serving as a liaison for the Junior Counselors to the Senior Counselors and Directors, Leaders! Coordinators can play the role of advocate for Junior Counselors to their camp communities as well as the Leaders! Program. 

Term-Time Leaders! Program 

During the summer, Junior Counselors will be eligible to apply for the term-time Leaders! Program. In the program, each leader will work with a community service or activism organization, in which they will use the leadership skills they learned over the summer. They will also organize youth led meetings throughout the year to facilitate further leadership development, political education, community building and activism. In addition, the leaders will be given a college-aged mentor to support and guide them as community leaders. 
Application and Hiring Process 
On the application you will be asked to check the program that you are interested in. This should ideally be the camp in the area you grew up in 

Junior Counselors are hired on a rolling basis. The rolling deadline for all Junior Counselor applications is April 2, 2010. Offers of employment are not final until background checks are completed and notification of hiring is issued by Phillips Brooks House Association (PBHA). 

Interested applicants should consult the SUP page at www.sup.pbha.org as well as feel free to contact the SUP program at sup@pbha.org 

If invited for an interview after application review, you will be contacted by the directors of the individual camps via email or phone


Preliminary offers will be made on April 4, 2010. Applicants must accept or decline this preliminary offer by April 15, 2010.  

If at any point you have not heard from particular camps or have questions regarding the process, please do not hesitate to email Jessica, the SUP Programming Group Officer, at sup@pbha.org 
Section 4- Personal Information 

1. Personal Information 

Name

(First)                                                    (M.I.)                (Last)                                             . 

Social Security Number:                    -             -             

Date of Birth (MM/DD/YY):

Phone Number: (           )             -

Alternate Phone Number: (           )             -

Email:

Age as of June 29, 2010:
Hopeline Tracking Number:


2. Home Address 

Address 1:

Address 2:

(City)                                                              (State)                        (Zip)                           .
3. Are you legally authorized to work in the United States? (Y/N)


4. The following information is optional 

Gender:

Ethnicity:

Please list any languages you speak other than English and your proficiency in each:


Section 5- Education 

High School Name and Address:

Current status in school (i.e. Sophomore):

Section 6- Certifications 

Were you lifeguard certified on or after August 15, 2005? (Y/N)

(Lifeguard certification: this requires passing a written test, swimming ten laps, treading water for six minutes, and retrieving a ten-pound object from the bottom of the pool. )
Would you be willing to get certified for lifeguarding? (Y/N)
Were you certified for CPR on or after August 15, 2008? (Y/N)
Were you certified for First Aid on or after August 15, 2005? (Y/N)
Section 7—Camp Preferences 

Please designate your camp preferences on this page. You may apply to a maximum of SIX camps. If you apply to more than SIX camps, your application will be invalidated. 

To find out more about the individual camps, please be sure to attend one of the information sessions or visit our website at www.sup.pbha.org. 

We HIGHLY encourage applicants to read through all of the camp descriptions and make a selection. However, if you are unable to make a decision, you may apply to SUP in general. If you choose this option, you must still answer all the questions below. 

1. Would you like to apply to SUP in general? 

	
	Yes

	
	No, and I have made no more than six selections below. 



2. Which camp(s) would you like to apply to? Please list no more than 6. Camp descriptions are listed below.
Boston Refugee Youth Enrichment (BRYE)
PBHA's BRYE Summer has provided academic and emotional support to refugee children and their families since 1987. For more info: http://programs.pbha.org/sup/camps/brye/
Cambridge Youth Enrichment Program (CYEP)
PBHA's CYEP is the largest of the SUP camps, and the only one in Cambridge. It consists of three different sites, serving about 150 children with a total senior staff of 21. For more info: http://programs.pbha.org/sup/camps/cyep/
Chinatown Adventure (CHAD)
PBHA's CHAD seeks to enrich and improve the quality of life for underprivileged youth in Boston's Chinatown community. For more info: http://programs.pbha.org/sup/camps/chad/ 

Franklin I-O Summer Program (Franklin)
PBHA's Franklin I-O serves children and their families from the Franklin Field and Franklin Hill housing developments in Dorchester. For more info: http://programs.pbha.org/sup/camps/fio/
Keylatch Summer Program (Keylatch)
PBHA's Keylatch provides underserved children from Boston's South End with a high-quality, enriching summer camp experience. For more info: http://programs.pbha.org/sup/camps/ksp/
Mission Hill Summer Program (MHSP)
PBHA's MHSP serves families from Roxbury's Mission Main and Alice Taylor Housing Developments, both predominantly African American and Latino communities. For more info: http://programs.pbha.org/sup/camps/mhsp/
Native American Youth Enrichment Program (NAYEP)
PBHA's NAYEP serves Native American children. Unlike most SUP camps, we are not geographically centered. NAYEP serves children of all tribal ancestries from all across the Boston area. For more info: http://programs.pbha.org/sup/camps/nayep/

Refugee Youth Summer Enrichment (RYSE)
PBHA's RYSE today serves more than 100 students from various Greater Boston communities. The mission of RYSE is to create a small yet intimate environment to provide affordable ESL instruction to high-school refugee and immigrant students. For more info: http://programs.pbha.org/sup/camps/ryse/

Roxbury Youth Initiative (RYI)
PBHA's RYI is designed to give academic enrichment and personal support to campers from the Roxbury community. For more info: http://programs.pbha.org/sup/camps/ryi/

South Boston Outreach (SBOS)
PBHA's SBOS provides a summer day camp for at-risk children from the Old Colony and West Broadway public housing developments in South Boston. For more info: http://programs.pbha.org/sup/camps/sbos/

Section 8- Experience, Qualifications, and Background 
1. Essay Question. The Summer Urban Program focuses on grassroots change and community involvement. Please describe and reflect upon (in no more than 500 words) an experience that you’ve had working for social change. What do you think is the role of youth in social change? (Please attach essay to this application)


Section 9—References 

Please list three references who know of your capabilities, talents, and character. One should be a former employer. NO friends or relatives. 

1. First Reference 

	Name 
	

	Relation to You 
	

	Phone 
	


2. Second Reference 

	Name 
	

	Relation to You 
	

	Phone 
	


3. Third Reference 

	Name 
	

	Relation to You 
	

	Phone 
	


OPTIONAL: You may also send a letter of reference. Please have it sent to: 
Summer Urban Program Group Officer 

Attn: Junior Counselor Application 

Phillips Brooks House Association 

1 North Harvard Yard 

Cambridge, MA 02138 

Please print your name on the lower left hand corner of the envelope. You may also include a self-addressed, pre-stamped postcard to confirm receipt of the letter.


Section 9—References (continued) 

Background checks. 
In order to employ you as a Junior Counselor, PBHA is required to complete three background checks, in addition to your references. PBHA will complete a Massachusetts CORI (criminal background check), a SORI (sex offender background check) and, if you grew up in a state other than Massachusetts, a criminal background check in your home state. All of these are required by the agency that licenses PBHA camps. Please note that PBHA may also contact Harvard or your host institution. We cannot run without these checks! 

In accordance with Massachusetts law for working with children, I authorize PBHA to perform criminal and sex offender background checks on my record. I understand that PBHA may also contact Harvard or my host institution. The information on these forms will only be used if I am hired. 

4. Below is my signature verifying that I have read, understood, and agreed to the above statements. 

	Full Name 
	

	Today’s Date 
	


5. Do you have a criminal record? 

Complete! 

Thank you for completing your application for the Junior Counselor position in the Summer Urban Program. 

If you have any questions, please email sup@pbha.org. 

Please feel free to attach any additional comments on your application.
